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Introduction from the President
The annual report for the academic year 2015/2016 of the European Board
of Medical Assessors follows, and reading it brings me many memories and
good feelings about the direction and development of EBMA. We have
become an organisation that welcomes new members and which currently
provides a range of assesssment instruments and services that can be
helpful for the assessment of learning, provision of feedback for learning,
and oportunities for faculty development.
The EBMA conference held in Exeter was rated a great success and
enabled us to work closely with The Association for the Study of Medical
Education (ASME) and the Academy of Medical Educators (AoME) from
the UK. We look forward to 2017, when EBMA organizes her 2nd
conference on assessment in collaboration with The Netherlands
Association for Medical Education (NVMO).
You can read all about us in this report. We welcome feedback and
participation from you, the reader. Come and join us if you like what you
read!

Very best wishes,
Prof. Lesley Southgate, President EBMA
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Message from the Director
The European Board of Medical Examiners (EBMA) has made good progress in the year 2015/2016. We are
an organization in transition. We are moving from a testing organization to an assessment service
organization. Our mission is to promote good assessment practice in medical schools and other educational
institutions, both at the undergraduate as well as postgraduate level. We have added new services such as
progress testing. More is there to come. This annual report will document all activities that we have carried
out in 2015. We wish to be as relevant as possible for the community we serve. Therefore, if you have a
need in relation to assessment, please let us know. We are there to serve you!

Very best wishes,
Prof. Cees van der Vleuten, Director EBMA

What is EBMA?
The European Board of Medical Assessors is a professional non-profit organization established by a
community of European experts in assessment. These established experts from different European
countries are working together to create unique assessment products and services that could improve
quality of healthcare. Our values and ambitions are shared for the development of high quality assessment
programmes within medical education in Europe and worldwide.
EBMA helps medical schools and other institutions to develop and implement the strategic use of
assessment for learning. The work of EBMA builds on the latest developments in assessment of all aspects
of clinical practice.
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EBMA Mission and Vision
Mission
“To promote the quality of the healthcare workforce by providing a series of assessment programmes for
individuals and health education institutions.
EBMA aspires to lead the development of best practice in assessment through research and its practical
application.”
Vision
“Enhancing public trust and confidence in the healthcare systems in Europe by contributing to the quality
of healthcare services provided to patients.”

EBMA Organization
The central office of EBMA is located in Maastricht University and in particular within the School for Health
Professions Education. This office is responsible for the day-to-day management and administrative aspects
of the organization. The support staff consists of the following persons:

General Secretary/Coordinator
Ms Annemarie Camp, MSc

Business and Strategy officer
Ms, Danielle Townsend, MSc

Assessment specialist
Mr Carlos Collares, PhD
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EBMA Structure and Governance
In 2008 a group of European assessment experts started EBMA, a non-profit organisation to promote best
assessment practice in medical education in Europe.
At the beginning founding members constituted the EBMA Board, enhanced during subsequent years with
full members. We are now a group of 11 medical schools represented by European professionals.

Board members
Members are schools represented by professionals who have expertise in assessment and/or have
leadership roles in universities.
The Board meets bimonthly following a formal agenda, including new directions for our work, and plans for
developing the organization. Both policy and future directions are discussed by all members of the Board.
Their main responsibilities are the development of EBMA as an organization, including products and
services, planning the EBMA programme and sharing our philosophy.
In the academic year 2015-2016 the Board consists of the following members:












Belgium: Ghent University (founding member)
Represented by Prof. Anselme Derse
Cyprus: University of Nicosia Medical School (full member)
Represented by Prof. Andreas Charalambous (deputy member: dr. Avgis Hadjipapas)
Finland: University of Helsinki (full member)
Represented by dr. Johanna Louhimo
Netherlands: University Medical Center Groningen (founding member)
Represented by dr. René Tio (deputy member: Prof. Debbie Jaarsma)
Netherlands: Maastricht University (founding member)
Represented by Prof. Cees van der Vleuten (deputy member: Prof. Erik Driessen)
Poland: Jagiellonian University (founding member)
Represented by dr. Michal Nowakowksi
Poland: University of Lodz (full member)
Represented by dr. Janusz Janczukowicz
Portugal: University of Minho (founding member)
Represented by Prof. Nuno Sousa (deputy member: dr. José Miguel Pego)
Qatar University (full member)
Represented by Prof. Hossam Hamdy
UK: University of Exeter (founding member)
Represented by Prof. Adrian Freeman
UK: Plymouth University (founding member)
Represented by Dr. Thomas Gale
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Our board members have a long-standing relationship, resulting in a very good atmosphere during
meetings and great teamwork. Communication lines are short and direct.
Advisors to the Board
EBMA has two advisors who support our organization:



Prof. Dr. Pauline McAvoy (UK), advisor Governance and Quality Assurance
Prof. Dr. Val Wass (UK), advisor European Affairs

Executive committee
The Executive committee is responsible for the implementation of the EBMA programme and consists of:






President – Prof. Dame Lesley Southgate
Director – Prof. Cees van der Vleuten (Maastricht University, the Netherlands)
Coordinator / General Secretary – Annemarie Camp, M.Sc. (Maastricht University, the Netherlands),
when on maternity leave, from of 2015 replaced by Danielle Townsend, M.Sc (Maastricht
University, the Netherlands)
Psychometrician / assessment specialist - Dr. Carlos Collares (Maastricht University, the
Netherlands)

Membership
Being a member of EBMA offers medical schools a range of benefits and services. The main benefits can be
summarized as:









Members will benefit from being part of a community of recognized experts in assessment from
different European countries;
A membership makes it easy to connect with peers to network, share ideas, and get advice on
assessment;
Members are working together on different assessment products and by doing this they learn and
inform each other about best practices and the latest trends in assessment;
Members can become partners in joint projects that are possibly funded by European grants.
Founding members and full members have access to an unlimited institutional use of the
European Knowledge Test for final year students or recently graduated doctors;
Gives members the opportunity to administer the International Progress Test. This assessment is
not for free, but membership costs are fully recovered in the form of a discount when adopting this
test.
Members and their colleagues can participate in workshops for item writing and reviewing during
the EBMA face-to-face meetings;
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EBMA can support members with arranging a faculty development event. When there are
opportunities EBMA can arrange for this service for their members in Maastricht (the Netherlands)
where the back-office is located.

EBMA offers two types of membership:



Trial membership, for one year, to discover EBMA and see if our goals, work, ambitions and
products and services suit you.
Full membership, for one year, to play an active role in the development of EBMA and benefit from
unlimited use of the EKT and other products/services.

Individual membership is being discussed and will be introduced next year.
EBMA assessment products can also be acquired without becoming a member.

Working groups
Currently, EBMA has two active working groups to develop and strengthen our organization and
assessment products. These are:


Working group European Knowledge Test / International Progress Testing
Chair: Prof Adrian Freeman
Members: dr. Carlos Collares, dr. Janusz Janczukowicz, dr. René Tio



Working group Assessment for patient related competences (using of video)
Chair: dr. Paul Ram
Members: Annemarie Camp, Prof Lesley Southgate, Prof. Pauline McAvoy. Dr. Tom Gale
Advised by: dr. Jill Edwards, retired dean, School of General Practice, NHS Health Education Thames
Valley

Progress from the chairs of working groups report back to the EBMA. Other working groups will be
established soon.

Legal entity
EBMA is a non-profit organization created among the founding members in accordance with the By-Laws.
In September 2011, EBMA was registered as an association in Italy, has its domicile there and has a VAT
status with the Italian tax revenue (IT 97667860587).
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Currently the back-office of EBMA is located in the Netherlands, and the legal entity registration will also
move to this country. Together with a Dutch public notary and EBMA’s advisor Pauline McAvoy, new bylaws for this Foundation have been established. The by-laws were sent to all board members in summer
2016 for consideration and agreement. After agreement has been reached by all members, the by-laws will
be legally approved and registered at the Dutch Chamber of Commerce.

EBMA Products and Services
EBMA products
EBMA provides three assessment products for medical schools, students and early residents:
1. The European Knowledge Test
The EKT covers all relevant aspects of basic and clinical sciences as well as behavioural sciences and
statistics. The EKT is currently available in English and consists of 200 multiple-choice questions,
each with one best answer accepted as correct.
The difficulty of the test and cut scoring are tailored to the knowledge level European students
should have at the time just prior to receiving their Doctor of Medicine (or equivalent) degree.
Feedback reporting to students
Students receive detailed feedback through a rich online interactive graphical report or individual
letters. The total score is reported and the standard against the background distribution of their
institution and of all institutions combined. Furthermore, detailed scores and the standard per
cluster, category, discipline and task are visible against the background distribution of all
institutions combined. Percentage score, standardized score and error are provided numerically
next to the graphs.
Feedback reporting to schools
Deans and other stakeholders receive detailed reports of the students’ performance benchmarked
against a European reference group.
Benefits
Applying the EKT can benefit your students and your school in several ways:
 a rich source of feedback for students and schools via an online interactive graphical
report;
 students can present their score report letters as an evidence of performance for
prospective employers;
 benchmarking your institution against European performance levels can be a tool for
quality assurance, helping on the identification of priorities for curricular governance and
faculty development.
On page 11 you can read the current activities and results of this test.
2. The International Progress Test
Progress testing is a longitudinal assessment strategy that promotes deep, meaningful learning. It is
aligned to the EBMA philosophy of ‘promoting best practices in assessment for learning in medical
9

education’. Under the umbrella of EBMA, the International Progress Testing Programme, conceived
and implemented by several progress testing specialists worldwide, will be able to incorporate
better testing materials and more robust benchmarking. The blueprint of EBMA IPT is compatible
with the blueprint of EBMA EKT so that the EBMA IPT can be also seen as a preparation for that
exam. EBMA offers the possibility to customize the implementation of EBMA IPT according to your
local conditions, purposes and needs.

3. Video Assessment of patient related competences
In addition to cognitive testing, EBMA offers assessment of patient related skills, such as
communication with patients, medical performance, professionalism and clinical reasoning and
reflection. These competences are fundamental to good clinical practice and will provide insights to
our awareness of differences both in medical education and training, and health care delivery
across Europe. The target group for this assessment can be described as: ‘medical graduates that
have just started clinical activities in the workplace or undergraduates in the later years of medical
studies who will benefit from feedback on their clinical performance’.
An online video system is available within the existing EPASS system for submitting the
consultations by the candidate, allowing assessors to review, score, provide feedback and make a
decision about the candidate’s performance. See below a screenshot where a video has been
uploaded to the system. Feedback can be directly added by the assessors by means of an
annotation.

Screenshot of the video tool within the EPASS system
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The current stage of development for all assessment products is explained on page 16-17.
If you would like to have more details about all of our assessment products please visit our website
(www.ebma.eu.com).

4. ITEM bank
The Items to be exchanged among Members bank offers medical schools the opportunity to share
assessment items with other members. All items are high quality scenario-based MCQs and consist of
all the medical disciplines relevant for undergraduate medical education. Currently, this item bank
consists of 1500 items and has a great potential to grow because there is a need to circulate items
between medical schools under secure conditions. A special software platform, TestLife, supports this
bank and will be launched soon. The conditions for using this item bank will be published on our
website by mid-2017.
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EBMA Services
EBMA offers a wide range of services consisting of workshops and tailor-made consultancy services.
1. Faculty development workshops
EBMA offers workshops in the field of assessment. This can be organized on location or in Maastricht (the
Netherlands). Depending on the subject of the workshop, EBMA will assign the appropriate workshop
leader from the existing EBMA community. The faculty development workshops that EBMA provide
comprise different topics, such as:







Programmatic assessment
Workplace-based assessment
Effective feedback
Item writing
Psychometrics
E-portfolio

2. Consultancy services
EBMA’s consultancy services helps medical schools and training programmes in the development and
implementation of their assessment programmes. Our assessment experts can work closely together to
create a unique assessment programme for learning that meets the standards for excellence. Furthermore,
EBMA could advise on specific topics on all aspects of assessment. Some examples could be:
o
o

support for the implementation of a programmatic assessment system
benchmarking of an assessment programme against accreditation criteria
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Review of activities and achievements in 2015/2016
Annual 2016 meeting in Exeter, UK
On Sunday October 2017, directly after the EBMA conference, the annual board meeting took place. The
meeting was limited to 3 hours and started with a review of the first EBMA conference on assessment.
Strategies and plans for organizing a conference in the next year were debated.
The meeting also focused on business and governance items. The new legal organizational structure of
EBMA was presented by Danielle Townsend and Pauline McAvoy. At the end of the meeting, the chair and
director summarized the activities of ongoing projects and new directions were discussed.

EBMA board members in Exeter after attending the annual meeting.

1st EBMA conference
Experts in medical education from across the world gathered in Exeter for the 1st EBMA conference on
October 14 and 15 2016,
The conference, hosted by the University of Exeter Medical School and Plymouth University Peninsula
Schools of Medicine and Dentistry (PUPSMD), was the first time EBMA has opened its annual event beyond
its own membership, to create a forum for discussing latest research and global best practice and
exchanging ideas. The event was supported by the Academy of Medical Educators and the Association for
the Study of Medical education, and was themed around crossing boundaries – between nations, cultures,
universities and between undergraduate and postgraduate study.
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About 250 representatives from 19 countries discussed how to ensure assessments in training produce
safe, responsible doctors.
Adrian Freeman, Professor of Medical Education at the University of Exeter Medical School, and Chair and
co-organiser of the conference, said: “Assessment is a really hot topic in medical education, and it’s about
much more than just the grades themselves. It’s about ensuring that doctors and specialists are safe to
practice, and are committed to patient care. This was an excellent opportunity to bring together experts in
this field at a meeting in Europe.”
The conference featured a number of keynote speakers from Europe and the USA, and included workshops
and a research poster showcase. On Friday Professor Chris McManus gave the first keynote on the issue of
under-attainment and remediation, followed by a keynote from Val Wass about the route to crossing
boundaries in assessment. The keynote on Saturday was presented by Professor Eric Holmboe, and was
titled ‘Realizing the Promise of Outcomes-based Medical Education through More Effective Assessment’.
During both days a range of workshops and thematic presentations were given. Each day closed with a
symposia and debate around competency based education and assessment and national Licensing Exams.
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Dr. Tom Gale, co-organiser and Director of Assessment at PUPSMD was particularly excited about the range
of expert sessions on offer: “The EBMA is focused primarily on raising standards of newly qualified doctors
across Europe using innovative educational methods. This conference showcased pioneering practice,
locally, across Europe and beyond, through evidence based research across many healthcare professions.”
EBMA asked every participant to evaluate an anonymised online feedback survey. These evaluations are
important in order to plan the next conference. The results of the survey will be analysed soon but the first
reactions were very positive. Some remarks were that this conference was quit unique, because the
content of the programme was well focused and the event was small scaled. A new organization committee
will be formed soon. The first ideas regarding location and the content of the programme for the next
conference in 2017 are now being discussed.
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Activities regarding our assessment products
The European Knowledge Test
In the last year, the European Knowledge Test was applied in institutions as the University of Helsinki and
Maastricht University. The Flemish Interuniversity Council (Vlaamse Interuniversitaire Raad, VLIR) used the
European Knowledge Test as part of the assessment toolkit for international medical graduates who want
to practice medicine in the Dutch-speaking part of Belgium.

International Progress Testing
The International Progress Testing consortium continues to deliver paper-based fixed tests to international
students in the Netherlands (Maastricht University), in Saudi Arabia (Al-Rajhi College of Medicine). The
computerized adaptive International Progress Test continues to be successfully delivered in Mexico
(Monterrey Tec). At the latest edition of AMEE in Barcelona, an oral presentation was given about the
validity and reliability of the computerized adaptive version of the International Progress Test. In the
following graphs you can see the scatterplot with the individual precision estimates of two editions of the
computerized test delivered by EBMA in Mexico:

The test-retest correlation coefficient to estimate the reliability of the computerized adaptive test in
Mexico was 0,67. With the expansion of the item bank, it was possible to increase the number of items
administered in the computerized adaptive version of the International Progress Test in Mexico and an
increase in reliability estimates is expected.
The consortium currently has collaborations in terms of item exchange with Australia (Flinders University)
and Mozambique (Universidade Católica de Moçambique) and more potential partners have expressed
interest to collaborate with us in terms of item exchange as well as interest to pursue a computerized
adaptive progress test at their own institutions. A technical visit to Finland (University of Helsinki) is
scheduled to occur in Helsinki in March.
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Students doing the computerized adaptive version of the International Progress Test in Mexico

Video Assessment of Patient Related Competences

In 2015 - 2016 we worked on optimizing the Video Assessment of Clinical performance instrument. It is an
instrument to assess patient related skills by videoing real life consultations, An online video system is
available within the existing EPASS system for submitting the consultations by the candidate, allowing
assessors to review, score, provide feedback and make a decision about the candidate’s performance.
In September 2016 we piloted the VAC instrument with General Practitioners in London. In October 2016,
at the EBMA Conference in Exeter, we presented our work and piloted it with Polish General Practitioners.
The overall conclusion was that the instrument fulfills needs, both trainer and trainees were positive about
the content of the instrument and about using it. It helps to give feedback in a proper and complete way.
The clinical reasoning and reflecting form (CRRF) perfectly helps the trainee in the reflecting process and is
a worthwhile add-on to the tool and the process.
Remarks were on legal and on cultural matters. It’s perfect for UK General Practitioners but does it fit
enough into other cultures and specialties?
Next year a pilot with non-GP’s and non-UK doctors will be planned and the working group will propose a
market plan on how to use, introduce and spread the instrument.
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Activities regarding our services
Consultancy
On behalf of EBMA, Carlos Collares travelled to Oman twice on the last months to give workshops on item
writing/reviewing, item analysis, blueprinting and standard setting/cutscoring. The invitation for these
workshops was done by the Oman Board of Medical Specialties. It was a good experience and we expect to
keep working with them in the near future. Two visits to Poland for workshops are expected for the next
year, as well as one technical visit with workshops to Finland.

ITEM bank
Approximately 1500 items not used elsewhere have been gathered as the starting point of an item bank to
be offered by EBMA to its partners and clients. We will call it ITEM: Items To be Exchanged Among
Members. A document with guidelines for item writing and reviewing as well as orientation for the quality
management procedures across the entire testing cycle have also been produced. Board members willing
to join the initiative will be invited to compose a Committee to give feedback about these items and
possibly rewrite them. The launch of ITEM is expected around August 2017. See the practical points of the
Guidelines for item writing and the flowchart of the quality management procedures on the graph and text
below.

Practical points of item-writing guideliness

Quality management procedures
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EBMA Conference 2017

Save the date
15- 16 November 2017

In 2017, EBMA organizes her 2nd conference on assessment in collaboration with The Netherlands
Association for Medical Education (NVMO).

More information will be published soon on our website!

Location
Hotel Zuiderduin
Egmond aan zee, the Netherlands
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